
Annual   
Report
2024-2025



TABLE OF 
CONTENTS
Director’s Note..................................................................................................1

About CERP.......................................................................................................4

Implementing Partners.................................................................................5

Funders...........................................................................................................5

Network Affiliates..........................................................................................6

General Body and Board of Directors.........................................................6

Finance and Audit Committee....................................................................6

HR Committee................................................................................................7

Company Secretary......................................................................................7

Auditors.......................................................................................................7

Tax Consultants............................................................................................7

Legal Advisors................................................................................................7

Financial  Statements......................................................................................8



1 ANNUAL REPORT 2024-2025

DIRECTOR’S 
NOTE

A Year of Evidence and Impact
This fiscal year, we didn’t just meet our targets; we dramatically accelerated our trajectory, transforming 
previous challenges into foundational strengths. The results confirm the power of our unique model: co-
locating world-class quantitative research with scalable, revenue-generating practices to ensure both 
intellectual and financial independence. Our institutional focus has shifted decisively toward Scalability and 
Institutional Resilience—and the metrics speak for themselves.

Highlights
Our six practices achieved significant, quantifiable milestones, driving unprecedented growth and strategic 
innovation:

Research:
Our steady-state work in Education, Gender, and Health remains foundational. We are strategically 
prioritising the incubation of new, large-scale projects (like Mobile Money) to broaden the thematic areas. 
The Research Development function is now fully focused on new project incubation across relatively new 
areas of Energy Finance, Climate and AgHub, ensuring our knowledge production engine remains robust and 
well-resourced.

Data Analytics:
Delivered extraordinary growth exceeding targets three years in a row led by the expansion in our evidence-
based work with the Gates Foundation. Analytics was awarded a grant by Gates Foundation’s Global Grand 
Challenges program to establish Pakistan’s first FemTech Innovation Hub to support women’s health startups 
in Pakistan. We are now pioneering digital health solutions by deploying AI-enabled ultrasound diagnostics 
across BISP Nashonuma Centers, solidifying CERP’s unique play in turning advanced data into life-saving 
intervention.

CERP Labs (Technology):
Undergoing a critical strategic evolution, moving towards an Entrepreneur in Residence model to drive 
innovation beyond the traditional development sector into public and private sectors. This shift ensures 
our unique technological capabilities are fully leveraged for future agility and scale. CERP Labs was able to 
develop unique products like the Science Bowl app and the Sehat Dost app (funded by UNDP) to provide 
critical information to HIV patients and MSM communities.
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Learning Hub: 
Successfully exceeded targets, validating our investment in the long arc of human capital development. 
The highly acclaimed Activate Pre-College Scholar Program and the prestigious Jinnah Fellowship are now 
established pipelines, inspiring the next generation of evidence-driven professionals. This year it matched 21 
high-schoolers with 14 real hands-on projects to provide unmatched experiential learning in Pakistan.

Policy Advisory:
Completed a strong financial recovery, significantly reversing the previous year’s deficit. Key policy 
engagements, including a critical Climate Finance scoping study in partnership with Princeton’s Andlinger 
Center for Energy and the Environment (ACEE) and the scale up of Targeted Instruction Program (TIP) 
education intervention in Balochistan to drive implementation science learning globally and demonstrate our 
commitment to translating evidence into sustainable system-level impact.

Survey:
Achieved a truly historic turnaround to end the year significantly exceeding the target. This volume was 
powered by massive data collection efforts for the World Bank flood reconstruction project among other 
projects that validated the practice’s value proposition around high-quality, large-scale data integrity.

The success of our practices is built on the robust foundation provided by our CORE enablers (Finance, HR, 
Marketing and Partnership, and Government Relations teams), which focus on institutional independence 
and global reach. 

The CERP Internship Program has been a vital conduit for attracting and nurturing the next generation of 
global and local talent (last year 3400+ candidates applied from both domestic and international academic 
institutions), cementing CERP’s reputation as a premier destination for development professionals.

The year marked a significant financial turnaround for the organisation, with a surplus of PKR 23.9 million 
recorded in 2025—a notable improvement from the deficit of PKR 86.3 million in 2024. Total income rose by 
57% to PKR 1.02 billion, driven by increases in both grant and service income. This growth in revenue was 
accompanied by a 35% rise in total expenditures, mainly due to higher direct costs. The balance sheet was 
further strengthened by a 65% increase in total assets, reaching PKR 677 million. Cash and bank balances 
also remained strong, growing by 25% to PKR 206.9 million.

At the date of this report, Directors of CERP are:

•	 Dr Asim Ijaz Khawaja

•	 Dr Atif Rehman Mian

•	 Dr Basit Ahmed Khan Zafar

•	 Ms Dilnaz Avari

•	 Ms Maheen Rahman

•	 Dr Tahir Raza Shah Andrabi

•	 Mr Osman Khalid Waheed
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Furthermore, there were no expenses reimbursed to the Chief Executive Officer and Directors for attending 
the Board Meetings.

This has been a year of great challenge and even greater triumph. I am profoundly grateful to our staff, 
researchers, board, and partners for their unwavering commitment to the proposition that evidence matters. 
We enter the next year with renewed purpose, confident that our unique model—grounded in evidence, 
driven by innovation, and committed to institutional resilience—will continue to transform lives at scale.
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ABOUT CERP

CERP is a leading impact-driven organisation focused on improving decision making through rigorous 
research, advanced analytics, capacity building, data collection and advisory services for the public and 
private sectors. 

Our Mission
Our mission is to deepen the culture of evidence across public and private sectors, inspire innovation, drive 
impact, and improve lives. 

Our current research projects cover topics in primary education, health, climate and energy, gender, 
governance, behavioral science, taxation, finance, social policy, and household welfare. These research 
projects are led by CERP Research Fellows, in the capacity of Principal Investigators (Pls), who are 
academics and researchers based in internationally reputed universities. The current roster of CERP 
Research Fellows comprises academics from Harvard University, MIT, Princeton University, Pomona College, 
London School of Economics, the International Growth Center, Lahore University of Management Sciences 
and the World Bank, including 5 Nobel laureates. The research projects are supported by a host of funding 
partners including International Growth Center (London School of Economics), Jameel Abdul Lateef Poverty 
Action Lab (Massachusetts Institute of Technology), World Bank, National Science Foundation (NSF), 
University of Chicago, and IPA.

CERP is set up as a non-profit under Section 42 of the Companies Ordinance, 1984 (replaced with the 
enactment of the Companies Act, 2017) and has its main office in Lahore, Pakistan.
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•	 Adult Basic Education Society

•	 Agriculture Department, GOP

•	 Aman Foundation

•	 Communication and Works Department, GOP 

•	 Developments in Literacy (DIL)

•	 Excise and Taxation Department, GOP 

•	 Finance Department, GOP 

•	 Higher Education Department, GOP 

•	 Livestock and Dairy Development Department (LDDD), 
GOP

•	 Local Government Department, GOP

•	 National Commission for Human Development (NCHD)

•	 Punjab Information Technology Board (PITB)

•	 TeleTaleem

•	 Punjab Public Procurement Regulatory Authority (PPRA)

•	 Punjab Resource Management Programme (PRMP)

•	 Punjab Skills Development Fund (PSDF)

•	 Regional Centers for Learning on Evaluation and 
Results (CLEAR)

•	 School Education Department, GOP

•	 Oxford University Press

•	 Tameer Micro Finance Bank

•	 Balochistan Civil Services Academy

•	 National School of Public Policy (NSPP)

•	 Punjab Social Protection Authority

•	 Social Welfare Department Punjab

•	 Idara-e-Taleem-o-Aagahi

•	 Elementary & Secondary Education Department, 
Khyber Pakhtunkhwa

•	 Health & Populations Department, GOP

•	 Taleemabad

•	 Foreign, Commonwealth and Development Office (FCDO) 

•	 World Bank Group 

•	 Harvard University 

•	 United States Agency for International Development 
(USAID) 

•	 Funds for Innovation in Development (FID) 

•	 Jameel Abdul Lateef Poverty Action Lab at the 
Massachusetts Institute of Technology 

•	 Innovations for Poverty Action (IPA) 

•	 Private Enterprise Development in Low Income 
Countries (PEDL) 

•	 Duke University 

•	 International Growth Centre at London School of 
Economics 

•	 Asian Development Bank (ADB) 

•	 Punjab Skill Development Fund (PSDF) 

•	 United National Development Programme (UNDP) 

•	 Aman Foundation 

•	 Princeton University 

•	 Marshall Foundation 

•	 Malala Fund 

•	 Japan International Cooperation Agency (JICA) 

•	 What Works Hub for Global Education (WWHGE) 

•	 Center for International Development, Harvard Kennedy 
School 

•	 Punjab Commission on the Status of Women (PCSW) 

•	 International Initiative for Impact Evaluation (3ie) 

•	 National Bureau of Economic Research (NBER) 

•	 New York University 

•	 Oxford University 

•	 Columbia University 

•	 British Asian Trust (BAТ) 

•	 Precision Development (PxD) 

•	 UBS Optimus Foundation 

•	 University College London (UCL) 

•	 Pomona College 

•	 University of Essex 

•	 IZA - Institute of Labor Economics 

•	 Stanford University 

•	 Habib Bank Limited (HBL) 

•	 University of California Berkeley 

•	 Warwick University 

•	 The Institute of Development Studies (IDS) 

•	 The Agency Fund 

•	 Pakistan Banks Association (PBA) 

Implementing Partners

Funders

The following organisations represent current and past implementation partners across CERP’s portfolio of 
projects:

The organisations listed below have supported or collaborated with CERP across various projects and 
programmes over the years.



ANNUAL REPORT 2024-20256

Network Affiliates
LOCAL:
•	 Technology for People Initiative

•	 Lahore University of Management Sciences

•	 Centre for Research in Economics and Business

•	 Institute for Development and Economic 
Alternatives

•	 Consortium for Development Policy Research

INTERNATIONAL:
•	 Evidence for Policy Design (Harvard University)

•	 Innovations for Poverty Action (IPA)

•	 International Growth Centre (IGC)

•	 Poverty Action Lab (J-PAL)

Dr. Asim Ijaz Khwaja
Chairman of the Board, CERP
Professor of Public Policy, Harvard University,
Director at Centre for International Development, 
Harvard Kennedy School
PhD Economics, Harvard University 

Dr. Atif Rehman Mian
Professor of Economics, Princeton University,
PhD Economics, Massachusetts Institute of 
Technology

Dr. Basit Zafar
Professor of Economics, University of Michigan

PhD Economics, Northwest University

Dilnaz Avari
Board of Trustees, Empowering Communities for 
Change
Masters in Business Administration, Institute of 
Business Administration

Maheen Rahman
CEO, Infra Zamin, Pakistan
MSC Finance and Economics, Warwick Business 
School, UK

Maroof Ali Syed
President and CEO, CERP
Non-Resident Fellow, Julis-Rabinowitz Center for 
Public Policy & Finance, Princeton University,
MC/MPA, Harvard University

Osman Khalid Waheed
CEO, Ferozsons Laboratories Limited
Bachelor of Arts in Economics, Harvard University 

Dr. Tahir Raza Shah Andrabi
Professor of Economics, Pomona College,
PhD Economics, Massachusetts Institute of 
Technology

General Body and Board of Directors

Finance and Audit Committee
Dr Atif Rehman Mian
Member of Board of Directors 

Asif Ur Rehman Mirza
Chief Financial Officer

Maroof Ali Syed
President and Chief Executive Officer
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HR Committee
Dr. Asim Ijaz Khwaja
Member Board of Directors

Dr. Tahir Raza Shah Andrabi
Member Board of Directors

Maroof Ali Syed
President and Chief Executive Officer

Imran Ur Rahman
Executive Vice President, Human Resources

Company Secretary
Asif Ur Rehman Mirza
Chief Financial Officer

Safeguarding Officer
Amna Aaqil Malik
Director, Marketing and Partnerships

Auditors
BDO Pakistan
3rd Floor, 22-East, Saeed Plaza , Blue Area, Jinnah
Avenue
44000 Islamabad
https://www.bdo.com.pk/

Legal Advisors
Axis Law Chambers
5-S,Gulberg II, Lahore.
Contact No: +92 (42) 35750930-32
http://www.axislaw.pk

Tax Consultants
UHY Hassan Naeem & Co. Chartered Accountants:
A member of UHY, an international association of
independent accounting and consulting firms.
193-A, Shah Jamal Lahore Pakistan.
Contact No: +92 (42) 7599938.
http://www.uhy-hnco.com/hnco/
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FINANCIAL
STATEMENTS
FOR THE YEAR ENDED 30 JUNE, 2025
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+92 (0) 42 3577 7844 

contact@cerp.org.pk

cerp.org.pk

CERPakistan

CERP I CERP Careers

CERPakistan

CERP

cerpakistan

CONTACT US
CERP (LAHORE OFFICE)
29-P Mushtaq Ahmed Gurmani Rd
Block P, Gulberg 2
Lahore, Pakistan

CERP (KARACHI OFFICE)
Situated at IBA ORIC
7th Floor Aman Tower, IBA City Campus
Plot # 68 & 88 Garden, Kiyani Shaheed Rd
Karachi, Pakistan


