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Director's Note
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The 2022-23 Fiscal year witnessed
the highest ever Surplus for the
year (+200% increase YoY). While
we are a Non-Profit Organization
(NPO), and hence adhere to the
required regulations, we strongly
believe that institution building
must be grounded in sustainability.
This kind of growth ensures
independence, signals strength,
and enables scale. 

CERP9s journey, especially over the last five years, has advanced this through a
unique model where world-class non-revenue seeking research is co-located with
revenue generating units to create intellectual and financial value. We have six
practices / verticals: Data Analytics, CERP Labs (Technology), Learning Hub, Policy
Advisory, Research and Survey Unit across Lahore, Karachi and Islamabad. We also
established CLEAR PCA this year to enhance capacity for M&E in Pakistan and
Central Asia in partnership with the Global Evaluation Initiative (GEI). There are
lots of aggregation benefits of co-locating three key functions; Knowledge
Production, Capacity Building and a <Product Approach= in deploying data-driven
insights across public, development and private sectors. 

https://www.globalevaluationinitiative.org/clear-network
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The Data Analytics unit had a record year with +350 % increase YoY in Surplus led
by our work Mathematica and R4D in maternal health. It combined quasi-
experimental Monitoring Learning Evaluation (MLE) work with designing and
analyzing market pricing models. The analytics work now spans four sectors
through partnerships (e.g. Karandaaz, IBA, AKU) across Health, Financial Services,
Agri and Retail. 
 
CERP Labs also had a record year recovering from last year9s uncharacteristic dip
(i.e., +440% increase YoY). More importantly, the Data Collection App (MiCare) was
a great partnership with RSPN to digitize information collected by Community
Health Workers (CHWs). We also built an Agri platform to combine weather
forecasting data with targeted advisory through our partnerships with PxD, CFAN
and Telenor. Targeted Instruction Program (TIP) research program utilized
technology interventions to solve a specific pain point for teachers in Peshawar,
Mardan and ICT schools to grade and assess student deficiencies so they could be
better targeted for Accelerated Learning Program. There is a lot of synergy
between Data Analytics and CERP Labs to build next generation decision support
systems across sectors. 

The Learning Hub vertical had a historic year both financially and in terms of
expanding global as well as local partnerships (e.g. Balochistan Civil Services
Academy). The Energy Transition workshop in partnership with Princeton9s
Andlinger Center for Energy and the Environment (ACEE) and Julis-Rabinowitz
Center for Finance and Public Policy (JRCFPP-SPIA) has incredibly high demand
due to peculiarities Pakistan faces in terms of its energy infrastructure and its
externalities on fiscal space. We are looking forward to building three capabilities
within the Learning Hub: targeted experiential learning modules, behavioral
science lab, and case studies that adjust for context and highlight relevant
evidence. 

Policy Advisory built a strong pipeline of advisory projects that enhance
government capability on the implementation side and deepen the culture of
evidence. Our work on financial valuation in KP, economic empowerment in South
Punjab, and HIV information and prevention proactively make program
implementation evidence informed. Our vision is to create a model that is impact
maximizing with long-term embedded work side by side with our government
partners instead of a usual short-term step-repeat model. We believe these
deeper engagements will have more value in the long run. 

https://www.cerp.org.pk/analytics/
https://www.cerp.org.pk/labs/
https://www.cerp.org.pk/learning-hub/
https://www.cerp.org.pk/policy-advisory/
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It was a historic year in terms of Research volume and diversity of programs at
CERP (i.e., +75 % increase YoY) led by Education-TIP, Women9s Mobility, Health,
Gender Norms but also new interventions like the economics of urban waste,
preferences and motivation among bureaucrats, and cognitive skills project. The
Research Development department that supports and builds new research
capacity conducted a scoping study on mobile money platform usage by domestic
migrant workers. CERP also established its own IRB which will aid in scaling and
bringing more research to Pakistan. 

The Survey Unit at CERP had a record financial year but more importantly
demonstrated significant growth beyond the traditional research sector to doing
high-quality surveys in the development sector. It also pivoted nicely despite
Precision Development (PxD) shutting down its work in Pakistan and canceling
planned surveys. We see tremendous opportunity in both development and
private sectors for a robust and high-quality data collection intervention. The
team also worked on air pollution to look at regional heterogeneity across socio-
economic indicators. We want to conduct more high-frequency surveys with both
research and policy implications. 

CERP embodies a growth mindset. We want to do things well and at scale so we
can maximize impact. We have also launched a structured branding exercise of
CERP with the catchphrase 8Evidence Matters9 to fully represent the organization
and its different verticals / practices. To create content that can reach a wider
audience in ways that make our work more accessible. Ultimately, through our
web presence, we want to also highlight the incredible talent we have assembled
under one roof and showcase how we realize our unstated mission of human
capital development in Pakistan every single day. This fiscal year culminates
Phase 1 of our vision for CERP with not only highest Surplus for the Year, but also
+762% increase over the last five years which constitutes 2.3B PKR in gross
project funding. CERP9s last five year journey has validated our vision and given us
renewed purpose to continue building a unique institution that enhances impact
in innovative ways.

https://www.cerp.org.pk/research/
https://www.cerp.org.pk/survey/
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On the business risk side, the prevailing uncertain political condition in the
country and lack of long term policies raises high concerns for donor while
taking investing decision. This may cause donors to focus on other countries
with better political and economic conditions. Stringent policy towards foreign
remittance makes it hard to import the services of experts and the donors show
their reservations while making decision on allocating grants. In many areas of
work such experts are needed and the company unwillingly had to drop such
business. 

The Directors would like to welcome Ms. Maheen Rahman and Ms. Dilnaz Avari
as new members of the board.
Maheen Rahman was appointed the Chief Executive Officer (CEO) of InfraZamin
Pakistan in 2020. Maheen has over twenty years of experience in investment
banking, research and asset management. In addition to her extensive work
experience and professional achievements, Maheen holds a Bachelor of Science
(Hons) degree in Economics from the Lahore University of Management
Sciences (LUMS) and a Master of Science in Finance and Economics from
Warwick Business School in the UK.

Dilnaz Avari teaches Business Studies at Cedar College. For the past fifteen
years, she taught Business Studies at The Lyceum School. Additionally, she has
conducted various Cambridge International Examination training courses for
teachers, and the Duke of Edinburgh Awards Programme in Pakistan. She
actively engages in charitable and philanthropic activities. Dilnaz received her
Masters in Business Administration (MBA) from Institute of Business
Administration (IBA).



Dr. Ali Cheema
Director
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At the date of this report, Directors of CERP are:
Dr. Ali Cheema
Dr. Asim Ijaz Khawaja
Dr. Atif Rehman Mian
Dr. Basit Ahmed Khan Zafar
Ms. Dilnaz Avari
Ms. Maheen Rahman
Dr. Tahir Raza Shah Andrabi

Maroof A. Syed
President & CEO
CERP | Evidence Matters

Furthermore, there were no expenses reimbursed to the Chief Executive
Officer and Directors for attending the Board Meetings.

Thank you!
Best Regards, 

https://www.cerp.org.pk/


CERP is a leading impact-driven organisation focused on improving decision making through
rigorous research, advanced analytics, capacity building, data collection and advisory services
for public and private sectors.

About CERP
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Our mission is to deepen the culture of evidence across public and private sectors, inspire
innovation, drive impact, and improve lives.

Our current research projects cover topics in primary education, taxation, finance, social policy
household welfare, governance, gender, climate and health. Each project is led by Principal
Investigators (PIs) selected from the pool of CERP fellows comprising of academics and
researchers based in internationally reputed universities. The current roster of CERP PIs includes
academics from Harvard University, MIT, Princeton University, Pomona College, London School
of Economics, the International Growth Center, Lahore University of Management Sciences and
the World Bank while project support is given by donors including DFID, World Bank, 3ie,
National Science Foundation (NSF), International Growth Center (IGC), and IPA.

CERP is set up as a non-profit under Section 42 of the Companies Ordinance, 1984 (replaced
with the enactment of the Companies Act, 2017) and has its main office in Lahore, Pakistan.

OUR MISSION



Adult Basic Education Society 
Agriculture Department, Government of Punjab    
Aman Foundation
Communication and Works Department,
Government of Punjab
Excise and Taxation Department, Government of
Punjab  
Finance Department, Government of Punjab    
Health Department, Government of Punjab  
Higher Education Department, Government of
Punjab  
Livestock and Dairy Development Department
(LDDD), Government of Punjab
Local Government Department, Government of
Punjab 
National Commission for Human Development
(NCHD)
Punjab Information Technology Board (PITB)
TeleTaleem

Punjab Public Procurement Regulatory Authority
(PPRA)
Punjab Resource Management Programme (PRMP)
Punjab Skills Development Fund (PSDF)   
Regional Centers for Learning on Evaluation and
Results (CLEAR)   
School Education Department, Government of
Punjab    
Oxford University Press   
Tameer Micro Finance Bank
Civil Services Academy 
National School of Public Policy (NSPP)
Punjab Social Protection Authority 
Social Welfare Department Punjab 
Idara-e-Taleem-o-Aagahi    
Elementary & Secondary Education Department,
Khyber Pakhtunkhwa
Primary & Secondary Health Department,
Government of Punjab

Foreign, Commonwealth and Development
Office (FCDO)
World Bank
Harvard University 
J-Pal at MIT
Innovations for Poverty Action (IPA) 
Private Enterprise Development in Low Income
Countries (PEDL)
Duke University
IGC at London School of Economics
Asian Development Bank (ADB)
J-Pal South Asia at IFMR
Punjab Skill Development Fund (PSDF)
United National Development Programme
Aman Foundation
Princeton University
Marshall Foundation
Malala Fund
JICA

CID at Harvard University
Punjab Commission on the Status of Women
(PCSW)
International Initiative for Impact Evaluation
(3ie)
National Bureau of Economic Research (NBER)
New York University
Oxford University
Columbia University
British Asian Trust ( BAT)
Precision Agriculture for Development (PAD)
UBS Optimus Foundation
University College London (UCL)
Pomona College
University of Essex
IZA - Institute of Labor Economics
Stanford University
Habib Bank Limited (HBL)
UC Berkeley
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IMPLEMENTING PARTNERS

DONORS
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NETWORK AFFILITATES
Local

Technology for People Initiative
Lahore University of Management Sciences
Interactive Research and Development
Centre for Research in Economics and Business
Institute for Development and Economic
Alternatives
Consortium for Development Policy Research

International

Evidence for Policy Design (Harvard University)
Innovations for Poverty Action (IPA)
International Growth Centre (IGC)
Poverty Action Lab (J-PAL)

General Body and Board of Directors

Maroof Ali Syed
President and CEO, CERP
Non-Resident Fellow, Julis-Rabinowitz Center for
Public Policy & Finance,
Princeton University,
MC/MPA, Harvard University

Dr. Asim Ijaz Khwaja
Chairman of the Board, CERP
Professor of Public Policy, Harvard University, 
Director at Centre for International
Development, Harvard Kennedy School
PhD Economics, Harvard University

Dr. Ali Cheema
Associate Professor Economics LUMS, 
PhD Economics, University of Cambridge

Dr. Atif Rehman Mian
Professor of Economics, Princeton University,
PhD Economics, Massachusetts Institute of
Technology

Dr. Tahir Raza Shah Andrabi
Professor of Economics, Pomona College, 
PhD Economics, Massachusetts Institute of
Technology

Warwick University
The Institute of Development Studies
(IDS)

DONORS

Dr. Basit Ahmad Khan Zafar
Professor of Economics, University of Michigan
PhD Economics, Northwest University

Dilnaz Avari 
Board of Trustees, Empowering Communities for
Change 
Masters in Business Administration, Institute of
Business Administration 

Maheen Rahman 
Chief Executive Officer of Infra Zamin, Pakistan
MSC Finance and Economics, Warwick Business
School, UK
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Finance and Audit Committee
Dr. Ali Cheema
Chair / Member of Board of Directors

Dr. Atif Rehman Mian 
Member of Board of Directors

Asif Ur Rehman Mirza
Chief Financial Officer

Company Secretary

Maroof Ali Syed
President and Chief Executive Officer

HR Committee
Maroof Ali Syed
President and Chief Executive Officer

Dr. Asim Ijaz Khwaja
Member Board of Directors

Dr. Tahir Raza Shah Andrabi
Member Board of Directors

Imran Ur Rahman
Executive Vice President, Human Resources

Asif Ur Rehman Mirza
Chief Financial Officer

Safeguarding Officer
Amna Aaqil Malik
Director, Marketing and Partnerships
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Tax Consultants

Legal Advisers

UHY Hassan Naeem & Co. Chartered Accountants:
A member of UHY, an international association of
independent accounting and consulting firms.
193-A, Shah Jamal Lahore Pakistan. 
Contact No: +92 (42) 7599938.
 http://www.uhy-hnco.com/hnco/

Axis Law Chambers
5-S,Gulberg II, Lahore. 
Contact No: +92 (42) 35750930-32 
http://www.axislaw.pk

Auditors
BDO Pakistan
3rd Floor, 22-East, Saeed Plaza , Blue Area, Jinnah
Avenue
44000  Islamabad

https://www.bdo.com.pk/

http://www.uhy-hnco.com/hnco/
http://www.uhy-hnco.com/hnco/
http://www.axislaw.pk/
https://www.ey.com/en_gl
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https://www.facebook.com/CERPakistan/?_rdc=1&_rdr
https://www.linkedin.com/feed/
https://www.instagram.com/cerpakistan/
https://www.youtube.com/channel/UCEqWYdrUpd396E7sHrpnEzA
https://twitter.com/CERPakistan

