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Director's Note
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This was an unprecedented and challenging year for many
around the world; countless innocent lives lost, livelihoods
severely affected, immense learning losses experienced by
students, and unequal access to technology exacerbated
the digital divide. CERP and institutions like us had an
important role to play. While we admired the tireless work
of front-line healthcare professionals, law enforcement,
and other essential service providers, we felt it was
incumbent upon us to bring our skills to bear in informing
rapid public policy response during the pandemic. 

We worked with multiple stakeholders including global
academic institutions, government officials, private sector
entities, non-profit / social sector, and hospitals to launch
several Covid-19 response projects. For example, we led a
consortium of twelve globally recognised policy research
and academic institutions to create a comprehensive
evidence-based policy framework (Smart Containment with
Active Learning) that not only received international
recognition, but also helped local governments in
Pakistan, parts of Africa and Middle East implement some
of the recommendations.

Despite facing an adaptive environment both at the
institutional and national level, we launched an evidence
based Policy Advisory practice to bridge the gap between
research and policy making. In a few short months, Policy

Advisory successfully developed a diverse portfolio of public and private sector clients including a
Fortune 10 company, public health experts, humanitarian organisations, and our first collaboration
with a research institution based in Beijing. We further built on our work in Data Analytics across
public and private sectors. For example, winning a major project to design and implement data
systems with the Sub-National Governance (SNG) program to improve property tax collection and
monitoring in Punjab. The survey unit at CERP recorded its most significant year in terms of scale
and breadth of data collection with their engagements in KP and elsewhere. Most significantly,
they adapted tremendously well to shift from in-person field work to phone-based surveys which
was recognised by the World Bank and SurveyCTO.

https://www.cerp.org.pk/pages/covid-19-scale-resource-guide
https://www.surveycto.com/case-studies/cerp-measuring-trust-covid-19/


Pakistan Development Forum 2019

The Executive Education team at CERP, despite being adversely affected by the lockdowns, pivoted
to on-line course delivery while developing a new course merging policy analysis with leadership
and negotiation skills to equip participants with the capacity to do the hard work of being effective
change agents. It also delivered numerous trainings during the 2019-20 fiscal year with three
different sessions of Leading Thinking Firms in partnership with YPO, a 5-day course on Evidence
Based Program Design (EBPD) and continuing with BCURE engagement at the National School of
Public Policy (NSPP). 

CERP Labs, a high-performance impact driven technology team, built on the foundation from the
previous year to develop complex software components to help scale our research insights and
create unique data visualisation solutions for the World Bank. Most significantly, CERP Labs was
instrumental in launching our multi-month Economic Vulnerability Assessment to better understand
the impact of lockdowns and the pandemic. It captured the income shock faced by the most
vulnerable communities across Pakistan, the silent menace of mental health, the effects of
unemployment and pay cuts on families, the rising food insecurity to inform policy responses like
cash transfers and relief programs.

Below are some highlights from this fiscal year:
 

CERP’s inaugural conference, Pakistan Development Forum, co-hosted with Evidence for Policy
Design (EPoD) at Harvard Kennedy School (HKS), successfully concluded in the month of October
last year. The conference proved to be a great platform for unlocking real policy solutions to
Pakistan’s macroeconomic woes by convening policymakers, business leaders, renowned academics,
and nobel laureates under one roof. The conference deliberated on the state of Pakistan’s economic
growth in wake of the recent IMF bailout package. Pakistan's top finance officials conversed with
academics on the monetary and fiscal policy choices made by the government this year to counter
the tough economic situation.   
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https://www.cerp.org.pk/news/unlocking-pakistans-growth-what-can-macro-policy-achieve
https://www.cerp.org.pk/news/unlocking-pakistans-growth-what-can-macro-policy-achieve
https://epod.cid.harvard.edu/
https://www.hks.harvard.edu/


Market Research and Analytics for Taleem Finance Company Limited
Taleem Finance Company Ltd (TFCL), a non-banking financial institution entered into an exciting
collaboration with CERP on November 8, 2019. The collaboration intends to collect market data and
knowledge for TFCL along with providing high-powered insights and performing predictive analytics
on the collected data.
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CERP Talks with Professor Lant Pritchett
CERP hosted renowned development
economist, Professor Lant Pritchett under
the banner of CERP Talks on 6th February,
2020. 

Research Fellow Eliana La Ferrara Awarded the Birgit Grodal Award 2020
The Birgit Grodal Award 2020 has been awarded to Eliana La Ferrara, Research Fellow at CERP, for
her significant contributions in studying the role of trust,norm enforcement, and identity in
economics. Her work brings theoretical insights to data in innovative ways to provide robust
empirical evidence on these issues. She is an excellent communicator, and has provided important
leadership, most recently in terms of creating a thriving European Job Market.

CERP Research Fellows win the 2019 Nobel Prize in Economic Sciences
Abhijit Banerjee, Esther Duflo, and Michael Kremer, Research Fellows at CERP, have been awarded
the 2019 Nobel Prize in Economic Sciences for the introduction of a new experiment-based approach
to alleviate global poverty. Their experimental research methods now dominate the world of
development economics and have the potential to improve the life of disadvantaged people.

https://cerp.us19.list-manage.com/track/click?u=ceff4b044bee10dc7c9cb6be9&id=ca24b53bd4&e=d3f98bb61a
https://cerp.us19.list-manage.com/track/click?u=ceff4b044bee10dc7c9cb6be9&id=c2cc9ae87d&e=d3f98bb61a
https://www.cerp.org.pk/news/cerp-talks-with-professor-lant-pritchett
http://didattica.unibocconi.eu/mypage/index.php?IdUte=49273&idr=2675&lingua=eng
https://www.nobelprize.org/prizes/economic-sciences/2019/summary/
https://www.nobelprize.org/prizes/economic-sciences/2019/banerjee/facts/
https://www.nobelprize.org/prizes/economic-sciences/2019/duflo/facts/
https://www.nobelprize.org/prizes/economic-sciences/2019/kremer/facts/


Maroof A. Syed
President and CEO

ANNUAL REPORT 2020 06

I am most proud of the fact that our projects this year involved the entire breadth of the organisation in
new and unique ways. CERP Fellows / Principal Investigators, Board Members, Management, Project /
Program Leads, Data Analysts, Developers, Research Associates, Research Assistants, and our Survey
team including field staff selflessly devoted themselves to their work to not only enhance the impact of
what we were already doing, but also support each other in going beyond it to support our work in real-
time with the government on Covid policy response. We also launched CERP Charity Drive that donated
food ration to 170 families, provided monetary assistance to 150 families, and delivered 670 PPE suits
for front-line health professionals in various hospitals.

Above all, the work we did this year gave us the opportunity to see our mission through and have the
kind of impact we always aspired to have. We are even more determined to do what we must to drive
impact in Pakistan, add to global knowledge and be a catalyst for change.

Long-term effects of disasters and related school closures on children

COVID-19 Response at CERP

Smart Containment Policy Response 
Social Protection Policy Response
Social Protection Labour Markets
Economic Vulnerability Assessment
Food Insecurity Hotspot Analysis (World Bank)
Digital Education Response
Mosque/Imam Outreach

A new working paper written by Dr. Tahir Andrabi, Co-founder and Board Member CERP, Dr. Jishnu
Das, Research Fellow at CERP, and Benjamin Daniels, Research Fellow in the guide group at
Georgetown University looks into the devastating effects of the earthquake that occurred in Northern
Pakistan in 2005.

CERP launched 9 new projects in response to the pandemic.

https://www.cerp.org.pk/news/new-study-by-rise-reveals-long-term-effects-of-disasters-and-related-school-closures-on-children
https://www.cerp.org.pk/pages/covid-19-response
https://www.cerp.org.pk/pages/covid-19-response#aboutAccordionBody1
https://www.cerp.org.pk/pages/covid-19-response#aboutAccordionBody1
https://www.cerp.org.pk/pages/covid-19-response#aboutAccordionBody2
https://www.cerp.org.pk/pages/covid-19-response#aboutAccordionBody31
https://www.cerp.org.pk/updata/news/files/80_20200725125514.pdf
https://www.cerp.org.pk/pages/digital-education-response-to-covid-19-in-pakistan
https://www.theigc.org/blog/engaging-with-mosque-imams-for-effective-responses-to-covid-19/
https://riseprogramme.org/sites/default/files/publications/RISE_WP-039_Adrabi_Daniels_Das_0.pdf
https://www.cerp.org.pk/member/tahir-raza-shah-andrabi-304
https://www.cerp.org.pk/member/jishnu-das-101
https://www.benjaminbdaniels.com/
https://gui2de.georgetown.edu/


CERP was established in 2010 with the aim of filling the gap in evidence-based decision making in
Pakistan. Our founding members have a history of conducting rigorous and internationally
recognised empirical research in Pakistan. They decided to come together to form an organisation
that focused on generating this knowledge, disseminating it to inform policy, and partnering from
the outset with policy actors to ensure theoretically and empirically informed policy design. 

Our Mission

We aim to improve decision-making in Pakistan through evidence-based research, survey, executive
education, analytics, and advisory services.

Our current research projects cover topics in primary education, taxation, finance, social policy
household welfare, governance, and health education. Each project is led by Principal Investigators
(PIs) selected from the pool of CERP fellows comprising of academics and researchers based in
internationally reputed universities. The current roster of CERP PIs includes academics from Harvard
University, MIT, Princeton University, Pomona College, London School of Economics, the
International Growth Center, Lahore University of Management Sciences and the World Bank while
project support is given by donors including DFID, World Bank, 3ie, National Science Foundation
(NSF), International Growth Center (IGC), and IPA.

CERP is set up as a non-profit under Section 42 of the Companies Ordinance, 1984 (replaced with
the enactment of the Companies Act, 2017) and has its main office in Lahore, Pakistan.

About CERP
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Adult Basic Education Society 
Agriculture Department, Government of Punjab    
Aman Foundation
Communication and Works Department,
Government of Punjab
Excise and Taxation Department, Government of
Punjab  
Finance Department, Government of Punjab    
Health Department, Government of Punjab  
Higher Education Department, Government of
Punjab  
Livestock and Dairy Development Department
(LDDD), Government of Punjab
Local Government Department, Government of
Punjab 
National Commission for Human Development
(NCHD)
Punjab Information Technology Board (PITB)
TeleTaleem

Punjab Public Procurement Regulatory Authority
(PPRA)
Punjab Resource Management Programme (PRMP)
Punjab Skills Development Fund (PSDF)   
Regional Centers for Learning on Evaluation and
Results (CLEAR)   
School Education Department, Government of
Punjab    
Oxford University Press   
Tameer Micro Finance Bank
Civil Services Academy 
National School of Public Policy (NSPP)
Punjab Social Protection Authority 
Social Welfare Department Punjab 
Idara-e-Taleem-o-Aagahi    
Elementary & Secondary Education Department,
Khyber Pakhtunkhwa

DFID UK
World Bank
Harvard University 
J-Pal at MIT
IPA ( Innovations for Poverty Action) 
Private Enterprise Development in Low Income
Countries (PEDL)
Duke University
IGC at London School of Economics
Asian Development Bank (ADB)
J-Pal South Asia at IFMR
Punjab Skill Development Fund (PSDF)
United National Development Programme
Aman Foundation
Princeton University
Marshall Foundation
Malala Fund
JICA

CID at Harvard University
Punjab Commission on the Status of Women
(PCSW)
International Initiative for Impact Evaluation
(3ie)
National Bureau of Economic Research (NBER)
New York University
Oxford University
Columbia University
British Asian Trust ( BAT)
Precision Agriculture for Development (PAD)
UBS Optimus Foundation
University College London (UCL)
Pomona College
University of Essex
IZA - Institute of Labor Economics
Stanford University
Habib Bank Limited (HBL)
UC Berkeley
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DONORS
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NETWORK AFFILITATES

Technology for People Initiative
Lahore University of Management Sciences
Interactive Research and Development
Centre for Research in Economics and Business
Institute for Development and Economic
Alternatives
Consortium for Development Policy Research
(CDPR)

Local

Evidence for Policy Design (Harvard)
Innovations for Poverty Action (IPA)
International Growth Centre (IGC)
Poverty Action Lab (J-PAL)

International

General Body and Board of Directors

Maroof A. Syed
President and CEO, CERP
Senior Fellow and Advisor, 
Harvard’s Evidence for Policy Design
MC/MPA, Harvard University.

Dr. Asim Ijaz Khwaja
Chairman of the Board, CERP
Professor of Public Policy, Harvard University, 
Faculty Director at Centre for International
Development, Harvard Kennedy School
PhD Economics, Harvard University.

Dr. Ali Cheema
Associate Professor Economics LUMS, 
PhD Economics, University of Cambridge.

Dr. Atif Mian
Professor of Economics, Princeton University,
PhD Economics, Massachusetts Institute of
Technology.

Dr. Adnan Qadir Khan    
Professor in Practice, School of Public Policy,
London School of Economics
Associate at Centre for International Development,  
Harvard Kennedy School
PhD Economics, Queens University.

Dr. Tahir Andrabi
Professor of Economics, Pomona College, 
PhD Economics, Massachusetts Institute of
Technology
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Finance and Audit Committee

Admin Policy Committee

Dr. Ali Cheema
Chair / Member of Board of Directors

Naeem Sheikh 
Financial Consultant

Dr. Atif Mian 
Member of Board of Directors

Umber Iqbal
Director Finance

Dr. Ali Cheema
Chair / Member of Board of Directors

Dr. Atif Mian 
Member of Board of Directors

Dr. Adnan Q. Khan  
Member of Board of Directors

Wasif Ali Mullick 
Associate Director Operations

Company Secretary

Auditors

Wasif Ali Mullick 
Associate Director Operations

EY FORD Rhodes
96-B/1 Pace Mall Building, 
4th Floor, M. M. Alam Road, 
Gulberg II, Lahore 54660.
https://www.ey.com/en_gl

https://www.ey.com/en_gl
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Financial Consultants

Legal Advisers

UHY Hassan Naeem & Co. Chartered Accountants:
A member of UHY, an international association of independent accounting and consulting firms.
193-A, Shah Jamal Lahore Pakistan. 
Contact No: +92 (42) 7599938.
 http://www.uhy-hnco.com/hnco/

Axis Law Chambers
5-S,Gulberg II, Lahore. 
Contact No: +92 (42) 35750930-32 
http://www.axislaw.pk

http://www.uhy-hnco.com/hnco/
http://www.uhy-hnco.com/hnco/
http://www.axislaw.pk/
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www.cerp.org.pk

https://www.facebook.com/CERPakistan/?_rdc=1&_rdr
https://twitter.com/CERPakistan
https://www.instagram.com/cerpakistan/
https://soundcloud.com/user-855424515
https://www.youtube.com/channel/UCEqWYdrUpd396E7sHrpnEzA

